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LOCAL GOVERNMENT  
DATA SURVEY 
FINDINGS
Software Solved undertook surveys with 
38 unitary, city, county and district councils 
across England into the needs, value and 
barriers to better real-time data and data 
visualisation. This is what we found…

92% of councils feel that real-time data 
is either important or very important, 
whilst a further 5% feel it is quite important

Upwards of 97% feel that improved 
data visualisation tools and training would 
significantly add value to their council

95% are already using or looking to 
invest in data visualisation tools in the next 
6-18 months

89% feel that it is difficult or not easy to 
access the data they collect

Less than 19% feel they are currently 
effective at using data

Only 21% find it easy to access their data

Disparate legacy IT systems, departmental 
silos, lack of skills and tools are seen as the 
main barriers to better use of data.

I’ve seen it in every business I’ve worked at. 
With Apple Computer back in the eighties, at 
General Electric, British Telecom and Oracle 

Corporation - you can have the greatest technical 
teams in the world, but unless you have a vision, and 
unless you can translate that vision into a path that 
others can travel along with you, it is and will always be 
a struggle to make real progress.

“The same is true with data. We can’t live our modern 
lives without it. And yet, we are only at the beginning 
of a revolution in how we access, understand and, most 
crucially, use it to transform lives and societies.

“The opportunities are vast. And the public sector is an 
area of society where the transformative opportunities 
of data are yet to be realised. Of course, we’ve always 
relied on it, from organising school admissions and 
transport, to collecting council tax and assessing levels 
of need, but I do not believe we have truly harnessed it.

“The reasons are simple. For years the technology 
simply did not exist in a format that could readily be 
used by non-IT experts. The internal barriers were seen 
as too tough to tackle.

“But the landscape is changing fast. Facing relentless 
financial cuts, local authorities have pared back 
wherever they can, and are forced to spend £7bn less 
on vital services per year compared with the start of 
the decade.*

“At the same time, the means and ways to grasp this 
golden opportunity, the very data that every council  
has amassed and continues to amass, have remained 
largely untapped.

“Our study shows that 89% of councils struggle to 
access the data they collect, and only 19% admit they 
are making effective use of that data.

“However, It’s incredibly encouraging to see that 
97% of local authorities recognise that improved 
data visualisation tools would be of value to their 
council, whilst 92% believe that real-time data is either 
important or very important to running improved and 
cost-effective services. 

“Unquestionably, councils are starting to act, with 95% 
either already or looking to invest in data visualisation 
tools in the next 12-18 months.

“Data Visualisation tools 
like Microsoft Power BI are 
now affordable, easy to use 
and incredibly powerful. 
Working with the right 
partners there is now a 
way forward for leadership 
teams and departmental 
heads to define data 
governance rules, harvest 
data across legacy 
systems, set up robust data 
warehouse architectures 
and use simple data 
visualisation tools so that 
real-time data use becomes 
accessible to all.

“Councils highlighted in this report, and others, are 
making great strides in accessing and understanding 
their data, and making it readily available within and 
beyond their organisations through interactive  
public portals.

“Wherever you are on your ‘data journey’, I hope this 
report serves as a useful guide, providing clarity and 
insight as you consider your own pathway to data-
driven transformation.”

Anthony Peake
MD, Software Solved

REAL-TIME DATA IN LOCAL GOVERNMENT

Anthony Peake
MD, Software Solved

ABOUT SOFTWARE SOLVED

Software Solved are experts in software development, support and data visualization, successfully delivering 
over 1000 projects over the last 20 years to large corporations, local government, charities and SMEs.

CASE STUDY

Devon County Council use data visualisation 
to make various topics accessible to the public 
including road safety. This public dashboard, 
with data from Devon and Cornwall Police, is 
accessed by the likes of the Road Safety Team, 
Transport Planning, Highways Maintenance, 
Highways Development Management and 
Public Health, as well as to build evidence-led 
education campaigns.

“Good data and intelligence is absolutely crucial 
to the County Council to enable us to serve the 
people of Devon in the best possible way. Analysing 
the information we have can give us the insight we 
need to work smarter and make better decisions. 
It’s key to ensuring we are a more effective and 
efficient organisation. By making that data as open 
as possible, people can see it and come up with 
their own thoughts, questions, challenges and even 
solutions that we might not have thought of. That’s 
really empowering for communities.”

Dr Virginia Pearson, Devon County Council’s 
Chief Officer for Communities, Public Health, 
Environment, and Prosperity

DEVON COUNTY COUNCIL
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“The report 
shows that 
89% of councils 
struggle to 
access the data 
they collect, and 
only 19% admit 
they are making 
effective use of 
that data.”

*https://www.independent.co.uk/news/business/news/ local-
councils-finances-budget-cuts-austerity-services- national-
audit-office-a8242556.html



There are powerful software 
packages that are easy to use and 
can have a huge impact. Councils 
are starting to use these to analyse 
areas where inefficiencies remain 
and where insight is lacking. The 
reality is, all the slack has been cut, 
and so it makes perfect sense to go 
to that next level of understanding 
across departments.” 
Nick Hill, Founder of Public Sector Customer 
Service and Digital Transformation Forums, 
and organiser of LocalGovCamps

ACROSS THE 420 COUNCILS IN 
THE UK, THERE ARE INCREASING 
NEEDS FOR REAL-TIME DATA TO:

 Support council members to manage with 
interactive reports

 Develop leadership dashboards for 
executive teams to better manage 
performance

 Provide department dashboards for 
customer services, social care, education, 
transport and highways, finance, refuse 
collection, planning, libraries and other key 
service departments

 Deliver citizen engagement portals for 
sharing real-time insight and showing how 
the council operates and where money is 
being spent

 Share open data with the third sector 
to ensure they are fully integrated in 
supporting the elderly, poor and vulnerable 
in accessing essential services.

Importance of real-time data for your councils

 Very important, 70%

 Important, 22%

 Quite Important, 5%

 Not important, 3%

92% of councils say that real-time data is either 
important or very important, whilst a further 5% 
believe it is quite important.

How effective are councils at using data?

 Very effective, 5%

 Somewhat Effective, 14%

 Effective in some areas, 38%

 Not Very Effective, 35%

 Not Effective, 8%

19% of councils say they are currently effective 
at using data.

How easy is it to access the data that you collect?

 Very Easy, 5%

 Easy, 16%

 Not Easy, 41%

 Somewhat difficult, 30%

 Difficult, 5%

76% of councils admit that it is difficult, somewhat 
difficult or not easy to access the data they collect.

LOCAL GOVERNMENT DATA  
SURVEY FINDINGS 
Software Solved undertook surveys with 38 unitary, city, county and district councils across England into 
the needs, value and barriers to better real-time data and data visualisation. This is what we found... 
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Lancashire County Council use a variety of 
dashboards across many service areas. In Adult 
Social Care, the council’s data visualisation 
of delayed transfers of care allows people to 
compare trusts, explore the length and reasons 
behind delays in different parts of the county.

Other dashboards provide insight into service 
users based on their support needs and specific 
client category, meaning anyone can easily gain 
a county-level overview or use the interactive 
dashboards to get specific detail based on a wide 
range of different factors including location, age, 
gender and service type.

CASE STUDY
LANCASHIRE COUNTY COUNCIL



CASE STUDY

“Part of my role is to look at new technologies and 
where they might be appropriate for us. There is a very 
strong business case for better use of real-time data.

“We’ve captured 150 processes and using real-time 
data visualisation have realised there are a raft of  
ways to refine and improve services. Now we 
understand what is causing issues in different 
processes, we can reboot, be more efficient and truly 
put the customer first.”

Mike Ward, IT Community of Practice Lead  
at South Hams District and West Devon  
Borough Council 

SOUTH HAMS AND  
WEST DEVON COUNCILS

INNOVATE 
UK MACHINE 
LEARNING 
RESEARCH WITH 
SOFTWARE 
SOLVED
Software Solved’s expertise in data has seen the 
company selected by Innovate UK to lead a two-
year research programme into machine learning 
and advanced data analytics.

Together with Plymouth University, Software 
Solved will be researching and developing ways 
to use Machine Learning to intelligently automate 
the integration of large volumes of data, predict 
future risks using open data, and to analyse 
large volumes of data to model the interactions 
between implementing risk mitigation programs 
and reduced ongoing claims.
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Council Strategy on Data Visualisation

 We are currently using data visualisation, 21%

 Currently using data visualisation but not getting the best results, 28%

 We are currently Investigating data visualisation solutions, 26%

 Don’t use data visualisation but included in our plans for the next  
6 months, 10%

 Don’t use data visualisation tools but plan to in next 6-18 months, 10%

 No plans for data visualisation tools, 5%

95% of councils are either planning to invest in data 
visualisation tools in the next 6-18 months.

How valuable would Data Visualisation be to your council?

 Very valuable, 49%

 Valuable, 37%

 Quite Valuable, 11%

 Not valuable at all, 3%

97% of councils feel that improved data visualisation 
tools and training would add value to their council.

Data stored in multiple disparate systems

Departmental Silos preventing access to data

Lack the technical skills within the organisation

Complex data structures that make it difficult to use data

Our current reporting tools are very limited

Don’t have budget to invest in data visualisation tools

92%

65%

38%

38%

32%

30%

Barriers that make it difficult to deliver Data Visualisation



We are always happy to discuss 
councils’ data requirements and 
potential projects. Talk to us about 
our free half-day insight-packed 
workshop for local authorities 
looking to:

 Run streamlined real-time data projects 
that get results

 Drive real and measurable value through 
data visualisation

 Make use of the latest software for 
optimum real-time insight for Leadership 
teams, Members and Officers

 Set up data warehousing to overcome 
the problems of disparate legacy systems

 Improve services, become more efficient 
and make better-informed decisions 
using real-time data.

To talk to Software Solved 
about your data needs, call  
01392 453 344 or email  
info@softwaresolved.com

GET STARTED 
TODAY WITH 
A FREE DATA 
VISUALISATION 
WORKSHOP

1  START SMALL AND GROW
Start with a few key dashboards and deliver them well 
- interactive reports for members, citizen engagement 
portal or service dashboard. You can then bring in 
additional data from across your organisation and 
deliver new dashboards department by department as 
the excitement and engagement grows.

2 DATA QUALITY
Data quality is often the first issue that councils face 
when moving to real-time data and data visualisation. 
Don’t fear data quality. Instead you should start by 
importing and visualising the data in the quality you 
currently have, and it will then present your current 
data and you will quickly be able to see the errors in 
your data and prioritise the elements that need to be 
enhanced.

3 SCALABILITY
By building a data warehouse to clean and gather data 
from many legacy IT systems and spreadsheets, you 
take the load off old systems, speed up the presentation 
of dashboards and make it very easy for department 
users to create their own dashboards and real-time 
reports. Consolidation of data sources through data 
warehousing ensures consistency across existing 
systems and data resources. 

SOFTWARE SOLVED TOP TEN TIPS TO 
GETTING THE MOST FROM YOUR DATA

4 SIMPLIFY
Data can be transformed into logical data structures 
with real meaning, allowing non-technical staff to easily 
create their own reports as they work. 

5 ACCESSIBILITY
Data can be structured to support on-going reporting 
requirements, becoming more portable and flexible 
in meeting the needs of the council. Producing 
dashboards of data for different areas of your council’s 
work makes access to insight so much more useful and 
engaging. 

6 PERFORMANCE
Centralisation of data in a data warehouse improves 
the performance of new and existing reporting 
processes, and allows you to quickly start the journey 
to breaking down silos and delivering a ‘single view of 
the citizen’.

7 FUTUREPROOF
Not only should you use data visualisation to show past 
and current issues and trends, you can also use it to 
predict future demands and service requirements.

8 SKILLS AND TOOLS
Make sure staff have the training and access to self-
service tools. Solutions like Microsoft Power BI are 
accessible and affordable, so each department can start 
to create their own data visualisations and dashboards, 
improving insight and decision-making.

9 STOP CREATING LENGTHY (AND 
EXPENSIVE) PDF REPORTS
They tend to serve the needs of a particular 
department initiative at a particular time, but are hard 
to digest and quickly out of date. It is cheaper and more 
effective to create a data visualisation dashboard. The 
quality of communication increases exponentially and 
the data can be kept up-to-date, real-time and open.

10 NEW PERSPECTIVES
Fresh insights can be derived from new integrated 
data structures by applying cutting-edge techniques in 
machine learning and data mining.

The barriers identified in the research, like disparate legacy IT systems, 
departmental silos and the lack of in-house skills and tools, are the 
issues that councils are coming to us to help them overcome. The 
potential is vast because the tools are now readily available, affordable 
and easier to use than ever before.”
Anthony Peake, MD, Software Solved 
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Innovative councils are finding 
the right partners to build data 
warehouse architectures, harvest 
data across legacy IT systems, set 
up data visualisations and create 
interactive dashboards. Whether it’s 
providing economic data for local 
businesses or portals for citizens, 
interactive reports for elected 
members, or performance insight for 
leadership teams, local authorities 
are starting to make good progress.”
Anthony Peake, MD, Software Solved 

CASE STUDY

Richard Olszewski, Camden Council’s Cabinet 
Member for Finance and Transformation, said:

“Camden Council is a democratically accountable public 
body that believes residents have a right to access data 
that does not compromise people’s privacy.  In 2015 
the council became an open-by-default council, with 
a charter displaying the council’s commitment to the 
publication of open data. 

“The Open Data Camden platform (https://opendata.
camden.gov.uk) hosts over 400 different datasets, 
features up-to-date information on everything from 
planning applications, housing stock, road accidents, to 
council finance and freedom of information responses. 

“Residents, businesses, community groups and others 
can access the data in several ways, depending on  
their need.

“Open Data allows residents to hold the council to 
account for its decisions and policies, it creates value for 
the council by reducing the time spent providing data 
for different audiences and by forming the basis of new 
apps and website functionality, and it creates value for 
businesses by making data available in formats that 
they can reuse for economic and social benefits.”

CAMDEN COUNCIL
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CASE STUDY

“It is fundamental to the work that we do as a 
local authority that we have a strong evidence 
base for the decisions we make to inform strategy, 
service design and to transform our services. A 
key component to this is maximising the data 
assets we own and using them to derive insights. 

“Data visualisation in infographics and easy to 
use dashboards can ensure that complex data can 
be more easily understood by everyone, which 
therefore makes the evidence base accessible, 
easier to understand and more useful to all.”

Jon Gleek, Head of Service,  
Strategy and Performance Unit

DONCASTER COUNCIL

METHODOLOGY 
The survey was carried out between August 2018 
and September 2018, with 38 unitary, county, city 
and district councils responding, including Heads 
of Service Delivery, Heads of Business Change, 
Contact Centre Managers, Digital Analysts, 
Planning Officers and IT Managers. The survey 
involved a mix of approximately 50% face-to-face 
interviews, together with 50% online surveys.

Councils taking part in the survey included:

• Tower Hamlets

• London Borough of Croydon

• Borough Council of Kings Lynn & West Norfolk

• Lichfield District Council

• Suffolk County Council

• North East Lincolnshire Council

• Birmingham City Council

• City of Lincoln Council

• North East Lincolnshire Council

• Craven District Council

• Coventry City Council

• South Bucks

• Coventry City Council

• Colchester Borough Council

• Barnsley Council

• Royal Borough of Kingston

• Sandwell MBC

• Lambeth Council

• Birmingham City Council

• Coventry City Council

• City of Lincoln Council

• Calderdale Council

• North East Lincolnshire Council

• Wirral Council

• Kingston and Sutton Council Shared IT Service

• Plymouth City Council

• South Hams District Council

• West Devon Borough Council.



ABOUT SOFTWARE SOLVED
At Software Solved we’re more than just a software development house. We’re a Microsoft Gold Partner and 
experts in data visualisation and integration. With 20 years of experience, we’ve worked on more than 1000 
projects, integrating systems and helping organisations get better information right across their organisation.
 
We provide exactly the level of service you need, from helping set up PowerBI and other Data Visualisation tools 
in both large and small businesses, right through to developing and maintaining tailor-made business intelligence 
solutions, data warehouses and customer portals.

Contact SOFTWARE SOLVED today, on 01392 453 344 to discuss your data needs.

Email: info@softwaresolved.com

Tel: 01392 453 344

Web: www.softwaresolved.com

http://www.softwaresolved.com
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