
TOP
TIPS Successful Software 

Project Management
There’s no question that every business strives for project success. 

However, without effective project management, this may not be the reality.

We turned to one of our experienced 
Project Managers to get some advice on 

tried and tested processes that help ensure 
projects can be managed, delivered on time 

and to budget.

THE 5 PHASES OF 
PROJECT MANAGEMENT

Being organised and structured from the 
outset is an important part of project 
management. Using the 5 phases of project 
management provides a structured way to 
plan for each of the projects stages.

Initiation 
Setting the 
project context

Planning 
Defining what, how and 
when work will be done

Execution 
Carrying out 
the plan

Control 
Performance monitoring 
and measurement

Closure 
Obtaining client acceptance 
and wrapping up
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PROJECT ROLES AND 
RESPONSIBILITIES

Ensuring that roles and responsibilities 
are defined and communicated will help 
to ensure that everyone knows what they 
are doing. Using a matrix such as RACI 
(Responsible, Accountable, Consulted and 
Informed) can help set this out in a clear and 
easy to understand way. 

To use this matrix you first identify tasks (left 
hand side) and then stakeholders (top). Once 
they are in place you can then outline which 
stakeholder is responsible, accountable, 
needs to be consulted or informed.

Don’t forget…

• Make sure each task has at least one
stakeholder that is responsible

• Make sure there is not more than one
stakeholder that is accountable for a task

• Ensure you share it with all stakeholders
to avoid conflict and ambiguity
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PROJECT ACTIVITIES
Project Plan R/A I I C I C I
PID R/A I
High Level Specification Document I R/A C I C C

Development I A R I
Code Review I R/A C

Release to System Test I A R C I
Test Planning and Scripting I C A R C

System Testing I A R I



MANAGING RISKS, 
UNDERSTANDING COST, TIME AND SCOPE 

Being able to manage risks whilst understanding the project costs, timings and scope are 
important elements to successful projects.

Managing risks and issues – things to consider

Look at identifying risks

Analyse and assess them 

How will you respond to risk? 

What is your contingency?

Monitor closely

Keeping control – cost, time and scope

Failure to control these elements can have 
an impact on project outcomes. 

• Manage the schedule – create your
project schedule and plan your resource

• Manage the budget – agree the project
budget and track estimates and actuals

• Manage the scope – create and get sign
off on the statement of work, confirm
requirements/specifications and put
change control processes in place

• Focus on quality – deliver the right
solution first time by constantly checking 
output against the business requirements.

KEEP STAKEHOLDERS 
ENGAGED

It’s important to keep stakeholders informed 
and engaged throughout the project. This 
will help ensure that the project is 
progressing as planned and importantly 
remains fit for purpose. Some ways of 
keeping stakeholders engaged include:

CHOOSE THE RIGHT 
PROJECT METHODOLOGY

The two most common project methodologies 
are agile and waterfall. It’s important to choose 
the one (or a hybrid of the two) that works for 
your project.

Waterfall 
Sequential/linear stages, 
upfront planning and in-
depth documentation. Best 
for simple and unchanging 
projects.

Agile 
Continuous cycles involving 
smaller, collaborative teams. 
A flexible and continuous 
evolution.
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www.softwaresolved.com hello@softwaresolved.com 01392 453344 lif

Regular 
communication 
and reporting

Regular show 
and tell sessions

Clickable 
demos

Workshops

User 
acceptance 

criteria


